
 

 

 
 

 

 

 

 

 



PAGE 

 

 

 2 

Table of Contents 
 
Executive Summary ................................................................................3 

 
Section I: Problem Statement ................................................................4 

 
Section II: Goals and Objectives ...........................................................7 
 
Section III: Policy Alternatives ..............................................................7 
 
Section IV: Criteria for Assessing Alternatives .................................12 
 
Section V: Evaluation of Alternatives .................................................13 
 
Section VI: Tradeoffs ............................................................................14 
 
Section VII: Policy Recommendation .................................................15 
 
Appendix  ...............................................................................................17 
 

Endnotes  ...............................................................................................22 

 

 

 

 

 



PAGE 

 

 

 3 

Executive Summary 
The project goal assigned to group D was to create a policy analysis paper that provides 

recommendations for nurturing collaboration, equity, and inclusion within Boston’s Asian 
entrepreneurial landscape by creating and investing in multicultural coalitions between local 
Asian communities and Asian-owned businesses, and other historically marginalized groups. 

After conducting research to better understand the current landscape of the goal, the team 
concluded that there is weak collaboration and coordination between AAPI (Asian American and 
Pacific Islander) organizations with other AAPI organizations and other historically marginalized 
ethnic groups in the Greater Boston area.  

Team D created four different policy alternatives they believed would be able to address 
this identified problem within the capabilities of the AACA. The first alternative is to 
consciously foster the ABTM alumni network by hosting events to introduce new cohort 
graduates to the broader AACA community and have the AACA create and distribute an alumni 
newsletter throughout the year. The second alternative is to collaborate with the Boston and 
Quincy chambers of commerce to develop and implement strategies to increase the number of 
AAPI business owners joining their chambers. Alternative three proposes establishing an 
informal community group in partnership with non-profit/grassroots minority-serving 
organizations in the Boston area to facilitate monthly discussions with AAPI and other minority 
groups to find commonalities, strengthen social bonds and facilitate collaboration that empowers 
community members to accomplish their individual goals. The last alternative suggests creating 
as-desired recruitment events that can expand the ABTM program and provide community 
awareness of the AACA in general.   

The team used four different criteria to evaluate each proposed policy alternative. First 
was effectiveness, to measure the predicted impact the alternative will have on the problem 
statement. Next, the political and administrative feasibility of the alternative was examined to 
consider how realistic it was for the alternative to become a reality. Finally, equity was used to 
consider how fair and accessible the alternative would be to the community. 

After careful consideration, Team D believes that the second alternative, a collaboration 
with local chambers of commerce to promote outreach to AAPI businesses, is the most viable 
proposed alternative. While it is ambitious and will take some time and effort, the policy has the 
potential to make lasting impacts on the local AAPI community. Additionally, Team D would 
also like to propose alternative 1, fostering and maintaining the ABTM alumni network. The 
team believes that this alternative is extremely feasible to implement and could result in an 
expansive and meaningful network after it has had a few years to grow. 
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Section I: Problem Statement  

There is weak collaboration and coordination between AAPI (Asian American and Pacific 
Islander) organizations with other AAPI organizations and other historically marginalized ethnic 
groups in the Greater Boston area. In recent years, this problem has been exacerbated by the 
Covid-19 Pandemic, which has pushed many struggling business owners and the AAPI 
community to focus on surviving rather than seeking out connections and collaborations in their 
community. This view is held by many members of the AAPI Business community in the greater 
Boston area. While some could disagree with this assessment and choose to define the problem 
differently, quantitative, and qualitative evidence shows that the AAPI community faces 
challenging times.  

The AAPI community has grown tremendously over the past decades in Boston. Starting at the 
end of the 1960s, changes in immigration laws aligned with an increase of refugees coming to 
the US after fleeing war in Southeast Asia1. The Commonwealth of Massachusetts saw a 46.9% 
increase in the AAPI population from 2000-to 20102. More recent figures show that as of 2019, 
the Asian population of Greater Boston has grown by 245% since 1990 (Figure 1 below).3 While 
the City of Boston has been the stronghold of the early Asian American population, between 
2010 and 2020 however, the AAPI community has been expanding into the smaller suburbs of 
Greater Boston, with areas like Braintree and Hopkinton experiencing a greater than 150% 
increase in AAPI population (Appendix Figure 1).4  

 
Calef, A. and Schuster, L. (2021). "Building AAPI Power - A Profile of AAPI Communities in Greater Boston." The 
Boston Foundation. 

Despite this growth and subsequent growth of AAPI-owned businesses, in every ethnic 
background, more AAPI citizens in MA live below the poverty line than the city average 
(Appendix Figure 2)5. In addition to this, the Boston AAPI business community is at a fragile 
point at this moment in time due to the COVID-19 pandemic bringing on and increasing issues 
that were already there. During the focus group discussion, one AAPI Business owner expressed 
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that finding accurate and precise information regarding governmental support for small 
businesses was highly challenging. Many others agreed with that sentiment and wished for more 
communication with other businesses to share knowledge. One participant even asked for a 
“chamber of commerce for Asian Americans…for mom and pop [businesses].”6 

In addition, there is an expressed desire to increase business collaboration to benefit individuals 
and the AAPI community. If the problem is not resolved soon, the impact will be felt for years to 
come. If, at this moment, the community can support each other, they will be able to rebuild their 
businesses quicker and help each other grow into the future. The need to build networks and 
connections among AAPI-owned businesses is an issue for the moment and for the long run. 
While it would be ideal if all businesses in the greater Boston area supported each other, it is far 
more likely that minority groups will band together. In the past, the different national 
backgrounds of members of the AAPI community in Boston have stayed within their sub-
communities but moving forward would benefit all if they expanded their networks across these 
differences.  

Figure 2: Diversity within Boston’s Asian American community. 

 

Watanabe, P. and Lo, S. (2019). "Changing Faces of Greater Boston. Asian Americans in Greater Boston: Building 
Communities New and Old." The Boston Foundation. 

The weak collaboration between AAPI businesses and among the AAPI community and other 
historical marginalized groups is the result of institutional and historically complex causes.7 At 
the institutional level, the lack of AAPI representation at the municipal and state level in Greater 
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Boston and Massachusetts has led to a lack of attention to AAPI needs. This is further reinforced 
by the notion that because the AAPI community and business members do not see themselves 
reflected in the government, they do not feel comfortable bringing up their needs. Historically, 
the lack of AAPI representation in government is rooted in early anti-immigrant sentiment. This 
institutionalized xenophobic practice was seen at the federal level in the late 19th century when 
Congress enacted the Chinese Exclusion Act of 1882, prohibiting Chinese immigration (with 
exceptions made for select individuals).8 Even though the Act was intended to be temporary (10-
year expiration), the actions were extended through the Geary Act (1892) until 1902.9 Until 
1943, the Magnuson Act began to cut back on immigration restrictions.10 The successive 
Immigration and Nationality Act of 195211 and 196512 would eventually eliminate all regulations 
related to the Chinese Exclusion Act, totaling 83 years.  

The consequences of these intentional actions led to intimidating the AAPI community away 
from civic life and, as a result, lack of government representation. The lack of AAPI leaders in 
government means that AAPI needs and the resources to address them never make it to the top of 
the political agenda. The lack of resources, in turn, leads to a void in supportive systems 
necessary to foster collaboration. All of this is further exacerbated by the Covid-19 pandemic, 
which has rekindled anti-Asian sentiments (see Figure 3 below) and forced business owners and 
community members to shift their attention inward to support their ventures/lives instead of 
looking for connections in the community to help each other.13  

Figure 3: 8 out of 10 Asian Americans say that violence against them increased in recent 
years. 

 
Calef, A. and Schuster, L. (2021). "Building AAPI Power 

The causal path of this problem is not straightforward but is a series of events and circumstances 
that come together in a negative feedback loop. Lack of representation leads to a lack of civic 
engagement and underreported community and minority-owned business needs. Because these 
needs do not get reported, they never rise to the top of the political agenda. Despite the recent 
uptick in AAPI elected members in local and state governments, they remain in the minority of 
elected bodies. As a result, resources to address AAPI community needs are insufficient. Lack of 
resources, in turn, forces community and business leaders within the AAPI community to fend 
for themselves, turning inwards rather than building a network to support each other and build 
resilience. 
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Section II: Goal and Objectives  

This analysis aims to provide policy recommendations for nurturing collaboration, equity, and 
inclusion within Boston’s Asian entrepreneurial landscape by creating and investing in 
multicultural coalitions between local Asian communities, Asian-owned businesses, and other 
historically marginalized groups. 

To reach the desired goal, the final policy recommendation is the highest performing alternative 
in terms of effectiveness at promoting the most coalition-building amongst the interest groups, 
the most administrative and politically effective option, and the most equitable one – meaning, 
the one that poses the least number of burdens on the identified communities and leverages the 
greatest number of partners to try sustainable long-term.  

 

Section III: Policy Alternatives 

Status Quo: The first policy option is to maintain the status quo- or in other words, to continue 
to have the Asian American Civic Association’s (AACA) Asian Business Training & Mentorship 
(ABTM) program operate as it has, with no changes. While the choice of inaction is often the 
path of least resistance, it is seldom the path that results in meaningful change. The AACA is 
working with Northeastern for a reason. Things can always be done better, so by choosing to 
maintain the status quo, meaningful changes would not be achieved at the community-wide and 
multi-cultural levels. This policy would result in no changes to the current operations of the 
AACA or the ABTM. Because of this, the status quo option is the control group or baseline 
policy that will be used to evaluate and compare/contrast the other policy alternatives. 

 
Alternative 1: Consciously foster the ABTM alumni network by hosting events to introduce new 
cohort graduates to the broader AACA community.  

While the current alumni numbers are small, the network will continue to grow moving forward 
as new cohorts graduate. If the alumni’s last interaction with the AACA is their final class 
session, then this project will go nowhere. With the second cohort currently undertaking the 
classes, it is imperative to stay in contact with the prior graduates. Once the current cohort 
completes the ABTM, an event should be held to allow past and present members to meet with 
one another if it could be framed as a graduation celebration that past alumni are invited to. This 
should become a standard for moving forward with each new cohort. However, between these 
graduation events, contact should still be maintained for the alumni network. An easy solution to 
this would be a monthly newsletter via email. The newsletter could address matters such as 
current AACA news, pertinent updates on local going-ons relevant to small business, highlights 
of alumni achievements, and other opportunities the AACA deem helpful to the newsletter 
(informing them of new policy alternatives you decide to adopt from the collaboration with our 
class). When it comes to the formal approval process for this alternative, the idea of ramping up 
the alumni network is entirely internal. AACA Leadership would need to agree to this course of 
action and have the willingness and desire to put this plan into effect. This plan does not have 
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extensive funding needs. Besides the proposed ABTM graduation/alumni introduction event, 
which can be as budget-friendly or extravagant as deemed appropriate, there are no external 
actors to implement this plan. 
 

Alternative 2: Collaborate with the Boston and Quincy chambers of commerce to create and 
implement strategies to increase the number of AAPI business owners joining their chambers.   

The nature of the ABTM program is one example that education from and collaboration between 
business owners is one of the most helpful things in strengthening the community as well as 
growing a business. While ABTM is doing splendid work with the business owners in the 
program, there are many more underserved AAPI business owners in the Greater Boston area. 
One of the best ways for these business owners to gain connections with each other is through 
local chambers of commerce. This alternative will provide a space for members of the AAPI 
business community to connect but also with other minority groups. The steps for encouraging 
AAPI business owners to join their appropriate chamber would include an outreach program, 
information being presented in languages other than English, and reduced rates to encourage 
smaller businesses to join.  

The first assumed reason for underrepresentation by members of the AAPI community in the 
Boston Chamber of Commerce is that those eligible to join are unaware of the chamber and 
unaware of the benefits. An outreach program to members of the AAPI community of business 
owners AAPI-strongholds like Boston’s Chinatown and Quincy to start, would encourage this 
growth of membership. On the smallest scale, a presentation to the ABTM cohort members past 
and present by the chambers could spark this smaller group’s interest in joining. They could even 
reach out to their personal networks to further encourage joining. On the largest scale, the Boston 
Chamber of Commerce has a Pacesetter program with a goal to develop “an ecosystem of 
corporations and partners with the influence and buying power to transform economic inclusion 
for minority business enterprises (MBEs)14.” However, from the 2020 reported data from the 
program, there have not been targeted outreach efforts to AAPI MBEs. The rest of the 
information on their website does not make it clear if members of the AAPI community are a 
priority. Direct engagement by the AACA could help point the chamber in that direction. The 
Quincy Chamber of Commerce has no such program in place. A tweaked version of the 
Pacesetter program could be a good framework of reference with the AACA’s involvement.  

It is also important to note that language and financial barriers may also be limiting AAPI 
membership in these chambers. As of now, the information about membership on both 
chambers’ websites is offered in English. To reach out to as many business owners as possible, 
services in not only Mandarin, but Japanese, Vietnamese, and Cambodian would be good starting 
points. It is possible that this information exists, but only upon request. If this is not the case, the 
AACA could provide translation of key materials. The financial costs of joining the chambers 
could also be high for small business owners. If the chambers offer discounts for 
minorities/limited promotions, that could be helpful, as well as possibly a collaboration with the 
ABTM for membership for cohort members could be arranged.  
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Alternative 3: Establish an informal community group in partnership with non-profit/grassroots 
minority-serving organizations in the Greater Boston area to facilitate monthly discussions 
among AAPI and other minority groups, whereby finding commonalities strengthens social 
bonds and facilitates collaboration that empowers community members to accomplish their 
individual goals. 

To nurture collaboration, equity, and inclusion within Greater Boston’s Asian entrepreneurial 
landscape and among Asian communities and other historically marginalized groups, spaces 
where these groups can come together are needed. Research indicates that there is no specific 
group working to serve this goal. The AACA can facilitate this space with few additional 
resources by establishing a monthly informal community group.  

The AAPI community in Greater Boston experiences several hardships, from language barriers 
to increased violence, making it harder for business owners and the community to succeed. 
Likewise, Latino, Black, Jewish, and Muslim Americans experience similar hurdles. Having an 
informal space where voluntary facilitators offer topics for discussion on a monthly basis along 
with reserved time for attendees to share initiatives that they need help with or problems to the 
workshop as a community can create a space for increased bonding among otherwise 
disenfranchised groups. Informal community groups have the flexibility that established and 
registered non-profit organizations do not and offer a forum that empowers individuals to come 
together, identify community needs, gather and share resources, and forge new partnerships that 
would not exist otherwise. Allowing underrepresented groups to lead with possible solutions to 
the unique problems they face is a best practice to create power and uplift communities whose 
input is frequently unsolicited.  

Looking at examples of successful community groups, Emerge Miami was a community group 
founded in 2005 whose mission was “to strengthen social bonds between progressive 
individuals, organizations and independent businesses in South Florida to more effectively 
accomplish our individual goals.” This group met every two weeks with a set agenda that offered 
attendees the opportunity to share issues that warranted attention. Upon discussion, someone 
present in the group often had a service or idea that helped workshop that specific problem. The 
next steps were naturally workshopped as a group, and new partnerships emerged as a result. 
Issues ranged from simple to more involved. The items that gained the most traction were folded 
into the group’s agenda. Action items and volunteers were identified, and future meetings 
included progress reports. New action steps were identified until the issue was resolved or until 
the group decided that the issue no longer merited attention. As an example, one of Emerge’s 
most significant accomplishments involved getting Miami-Dade County to finally honor their 
years-long promise of a new park for the community on a plot of public land that the County had 
been renting out for parking space, robbing the community of promised green space for years. 
Through a series of thoughtful and community orchestrated activities, the group was able to 
garner media attention, work with elected officials, and culminate the campaign with a ribbon-
cutting of a brand-new park. This informal group of citizens got a new park for their community 
by using their collective talents connections, and coalescing behind a unifying goal and working 
together to accomplish it.  
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Because of their informality, community groups do not require the costly expenses of a 
registered non-profit. They also do not require having a staff, or rigid hierarchy. The main 
expense includes volunteer time to curate an agenda, invite community partners and members to 
participate, and host the hour-long discussion. Given that the AACA already pays rent for its 
headquarters, their space could be a natural hub for these discussions. Alternatively, meeting 
spaces can be secured by partnering with the Massachusetts Asian American Caucus, or a local 
library – a palatable idea if the conversations would make more sense on a rotating basis along 
different areas in Greater Boston.  

Ideas for discussion topics that can bring vulnerable communities together include discrimination 
(see Figure 4 below), poverty (Appendix Figure 2), language (Appendix Figure 7), business 
losses (Appendix Figure 6), and safety (Appendix Figure 8). While the topics are broad, they 
present the strongest intersectionality to allow openness in a multicultural space where attendees 
can identify options for mutual gain, shared experiences, and alliances with those who share 
similar struggles. While individual organizations are tackling these issues with specific 
communities, there is not a space that invites discussions around and among these issues and 
communities locally at the Greater Boston level. The AACA could facilitate that space by 
leveraging strategic partnerships. Examples of ideal local community partners include 
Northeastern University/BU Center for Antiracist Research to support research that could come 
out of some of these roundtable discussions and to help facilitate some of these discussions; 
Mass Cultural Council who can open doors and help identify resources to foster multi-cultural 
collaborations; YWBoston, whose focus on empowering women of color can be fruitful in 
uplifting women in the community; and the Massachusetts Immigrant and Refugee Advocacy 
Coalition (MIRA),  which the AACA is a member of and can be an excellent partner to drive 
roundtable conversations around advocacy.  Zoom can facilitate discussions with nationwide 
organizations like Stop AAPI Hate, which can be a powerful partner in brainstorming effective 
coalition-building strategies that could be replicated in Boston.  

Figure 4: Share Experiencing Discrimination Due to Race or Ethnicity in 2019. 

 AAPIdata.org  
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Alternative 4: Create as-desired recruitment events that can expand the ABTM program and 
community awareness of the AACA. 

During the focus group, several candidates referred to their initial skepticism about joining the 
ABTM program or even accepting assistance from an organization they were unfamiliar with.15 
Staffing these events with a diverse group of ethnicities, or focusing on various cultural centers, 
may help reduce fears of the AACA being a partisan organization that only serves a select few 
majorities within the AAPI community. 

Using marketing to attract people to these endeavors might include prizes, gift bags, setting up in 
an AAPI highly trafficked area, an open house at the AACA, using social media to invite a 
targeted audience, or providing incentives to alumni that successfully refer new recruits. The gift 
bags could contain pens, paper, mini toys, stress relievers, or other products that would come in 
handy for a small business owner, decorated with the AACA logo as another form of advertising. 
A social media/email blitz can be effective when done quickly before the event while being sure 
to only access two forms of contact to limit oversaturation, which potentially can harm the 
recruitment process. Hosting an open house, or providing incentives to alumni, are AACA 
localized strategies that can be more economical. 

In some instances, these events would need to be strategically focused on certain Asian 
neighborhoods initially in the city, and then possibly expanding to the Greater Boston area. Some 
programming throughout the day should be included to break up the awkwardness of first 
contact, while inviting intrigue about AACA from the larger community. Hosting a friendly 
competition between alumni organizers, scheduling time for a panel to openly discuss the ABTM 
program with audience members, setting up a play area with activities for children so that 
potential candidates can have time to inquire, or providing a resume workshop for Asian 
entrepreneurs, are all great ways to ease concerns of interested parties. 

Furthermore, these fairs could serve as an outreach tool for Alternatives 2 & 3. Access to 
information on the Chamber of Commerce outreach program or the open forum can also spread 
positive awareness about the AACA and other Asian organizations. This could also be a great 
way to endorse businesses run by ABTM graduates as well.  

Initial planning can come from the AACA administration. However, if Alternative 1 is adopted, 
the alumni association could eventually take over those key responsibilities. Additionally, the 
open newsletter can serve as a conduit to inform alumni how they can “pay it forward” by 
helping educate others about the ABTM program.  

These festivals of knowledge and cooperation can also act as a springboard for future ideas or 
endeavors. Another way to reduce the costs of holding these events and increasing visibility is to 
have them become more focused on certain goals. For instance, entrepreneurial recruitment 
events could attract students to university and college campuses. While an awareness campaign 
and lobbying effort could be held inside the Massachusetts State House via a fee waiver through 
the Asian American Commission to gain more political exposure and financial backing. 
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Section IV: Criteria for Assessing Alternatives 

Effectiveness- The evaluation of the degree of success the proposed policy had at achieving the 
desired results of nurturing collaboration, equity, and inclusion within Boston’s Asian 
entrepreneurial landscape, through means of creating and investing in multicultural coalitions 
between local Asian communities, Asian-owned businesses, and other historically marginalized 
groups. This criterion is listed first because it is the most important. Should the proposed policy 
not be effective in achieving the outlined goal, there is no reason to further consider the option. 

In ranking effectiveness for all four alternatives, Alternatives 2 and 3 scored a three or a high 
level of effectiveness if implemented. The team debated which of the alternatives was more 
effective. While both options have merit, collaboration with the chamber of commerce would be 
more effective for the businesses that join. The benefits that both AAPI and other minority 
members would receive upon joining their local chamber would both help their businesses thrive 
as well as bring members of the AAPI community together with other minority businesses to 
build connections, which would help the weak connections in the current state of the Boston area 
AAPI and minority communities, and specifically the business community. 

Administrative Feasibility- The evaluation of the cost, including both the economic and time 
investment, to the AACA, as well as an estimate of the logistical capacity and capability of the 
organization to successfully carry out the proposed policy. This is the second most important 
criteria because if the AACA does not have the ability or desire to implement the policy, it is 
nothing more than an idea. 

Alternative 1 ranked the highest of all proposed alternatives with the sole score of three or high. 
This option does not result in substantial time investment or financial cost to the AACA. Of all 4 
alternatives, this would be the easiest to implement from an internal perspective.  

Political Feasibility- The evaluation of the likelihood that the proposed policy could become a 
reality with the full support and effort of the AACA. This considers the current political 
landscape and general interest in the policy goals of both formal and informal actors within the 
community. The third option is also vital, because even if the policy would be effective and the 
AACA was on board, any effort thrown towards implementation would be futile if the current 
political landscape would not allow for its adoption. 

Alternative 1 is also ranked the most politically feasible because the alternative is entirely 
internal to implement. The only decision makers are actors within the AACA. Besides the alumni 
themselves, no other formal or informal actors will need to be convinced to make this alternative 
a reality. 

Equity- The evaluation of the degree of fairness and justice for all impacted by the proposed 
policy. This considers how accessible the policy is to the community and how fair the outcomes 
are to the affected. Many facets go into determining whether something is or is not equitable. 
The equity of a policy can often be overlooked, but if a policy is truly deemed equitable, it is 
highly likely that it is a well-rounded and successful option.  
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If any of these alternatives were not at all equitable, they would not be considered for this 
proposal. However, in the ranking, only Alternative 2 scored high in equity. In the most 
successful version of Alternative 2, business owners of all backgrounds in the AAPI and other 
minority groups in the Boston area would be given opportunities to join a group that would 
enhance their success and roles in the communities in which their businesses participate. The 
outreach from the best version of this proposal would give every member of the AAPI business 
community who desires the opportunity to join their appropriate chamber, regardless of cost. 
Additionally, the successful implementation of this alternative would bring smaller businesses 
closer to the level of success as those larger businesses of white owners, bringing equity across 
the city. 

 

Section V: Evaluation of Alternatives

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Effectiveness Administrative Feasability Political Feasability Equity Total

1. Consciously foster the ABTM (Asian 

Business Training & Mentorship) alumni 

network by hosting events to introduce 

new cohort graduates to the broader 

AACA (Asian American Civic Association) 

community.

2/Medium 
Would require and active 

alumni group that 
continues to grow and stay 

involved 

3/ High
 Would require the AACA 

to hold 
networking/graduation  
events for the ABTM 

alumni and would require 
the creation and 
distribution of an 

electronic newsletter

3/High
Would require no other 

formal actors in 
implement, all decision 

would occur within 
AACA leadership

2/Medium 
 Only impact those 
eligible and have 

graduated from the 
ABTM. Does Not impact 

a wide range of 
individuals

10

2. Partner with the Boston and Quincy 

chambers of commerce to design effective 

outreach to increase AAPI membership. 

3/High.                           
Would require outreach to 

potential members and 
collaboration with the 

chambers but would be 
highly effective at 

increasing growth and 
connection of and 

between AAPI 
businesses.

2/Medium.                     
Would require initial push 

by the AACA and 
commitment from the 

chambers, but after the 
initial push would be 

easily incorporated into 
routine efforts.

2/Medium.                     
Would require approval 

from outside sources 
who may not agree with 

this proposal, which 
would be difficult to 
execute without the 
external assistance. 

3/High.                  
Serving every possible 
business is inherent to 

this goal to include 
businesses of all 

ethnic backgrounds.

10

3. Establish an informal community group 

in partnership with non-profit/grassroots 

minority-serving organizations in the 

Greater Boston area to facilitate monthly 

discussions among AAPI and other minority 

groups whereby finding commonalities 

strengthens social bonds and facilitates 

collaboration that empowers community 

members to accomplish their individual 

goals. 

3/High.                           
Would require commitment 
and dedication, but highly 
effective at fostering new 
connections and building 
community among AAPI 

and other vulnerable 
populations

2/Medium.                    
Would rely on AACA to 

take lead to recruit 
partners initially, but then 

partners can share the 
load of outreach and 

organizing agendas for 
each meeting

2/Medium.                
Would require AACA to 

embrace the idea, 
understanding that it 

would require more staff 
time to establish new 

community partnerships 
to host these 

conversations.

2/Medium.                 
Most equitable for target 
audiences, however it 
places more burden on 

organizers

9

4. Create as-needed recruitment events to 

increase enrollment of ABTM program, and 

awareness of the AACA in general.

2/Medium.                   Would 
require considerable 

amount of effort preparing, 
planning, organizing and 

funding. While the end 
results (increased 

enrollment/interest) cannot 
be guaranteed.

1/Low.                          
Would require the AACA 
and the ABTM alumni to 

plan, manage and finance 
these as-needed events.

2/Medium.                
Would require the 

ACAA and the ABTM 
alumni to decide what 
responsibilities each 

enitity has in the 
success of the events. 

Evaluation and 
reforming event ideas 
have the potential to 

cause internal conflicts.

2/Medium                 
Highly dependent on 

the success of the 
AACA and ABTM 

program. Difficult to 
measure actual success 

of organizational 
awareness, other than 
enrollments that result 

in strong 
graduates/alumni.

7

Criteria

Al
te
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es



PAGE 

 

 

 14 

Section VI: Tradeoffs 

Alternative 1: Alumni Network 

The Alumni Network is extremely feasible, both politically and administratively. The tradeoff to 
this is that it is not an overly ambitious alternative to addressing established problem statement—
the lower effectiveness evaluation results in a higher degree of feasibility.  

Alternative 2: Chamber of Commerce Collaboration 

Collaboration with the Chambers of Commerce is both a very effective option as well as 
equitable. In terms of the problem statement, an increase of AAPI members in local chambers 
would boost the skills of each individual business and increase connectedness between AAPI 
business owners and members of other minority groups. In equity, the plan will include 
individuals from all national and ethnic backgrounds in the AAPI community. While effective, 
this plan ranks lower in administrative and political feasibility than other alternatives. This is 
primarily because of the proposal's external actors and outreach aspects.  

Alternative 3: Informal Community Forum 

This is the second most effective alternative in terms of reaching the goal of fostering 
collaboration among AAPI business owners, the AAPI community itself, and other vulnerable 
communities because it creates a multicultural space where these groups can come together to 
workshop problems and ideas and exchange talents and services to realize individual goals 
collectively. However, its biggest weakness is the heavy lift the AACA and partner organizations 
leading the effort would have to bear in ensuring its long-term continuity, community 
participation, and productivity. To ensure quality conversations and community collaboration, a 
lot of energy needs to be constantly embedded into recruiting key community leaders to be part 
of these discussions. While none of this poses an insurmountable challenge, we acknowledge 
that this alternative may require a higher level of effort than the recommended alternative. If 
successfully implemented, however, this alternative performs strongly in terms of increasing 
equity for multi-cultural and historically disenfranchised groups because it offers these groups 
space to lead with solutions and be at the table on discussions that uniquely affect them, but since 
it poses a lot of burden on partner organizations it received medium rating in overall equity.  

Alternative 4: Recruitment & Awareness Events 

The effectiveness of as-needed recruitment events to increase enrollment in the ABTM program 
is moderately feasible since the outcomes can be varied depending upon the turnout or interest. 
Some variables can be reduced through strong preparation such as marketing and promotions and 
a considerable amount of audience and location research. These precautions would unfortunately 
decrease the administrative and political feasibility of this alternative. Although these 
recruitment events could also be considered great advertising tools, the overall equity created by 
these events may be somewhat unknown because they are casually linked to the success of the 
AACA and ABTM, making it difficult to quantify their effect. 
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Section VII: Policy Recommendation  

Based on the research and trade-offs analysis, Alternative 2 is the recommended option for 
implementation. While Alternative 1 stood out as the option with the potential to have the 
greatest impact with the least amount of planning, funding, and level of effort, it would not have 
as much of an impact as the successful implementation of Alternative 2.  

The purpose of this project was to discover the most effective options at nurturing collaboration, 
equity, and inclusion within Boston’s Asian American and Pacific Islander entrepreneurial 
landscape. To be successful at breaking through these socio-economic barriers, a level playing 
field must be established, which is why increasing admission into the Greater Boston Chamber 
of Commerce from the AAPI community is so important. Using a “rising tide floats all boats” 
approach, a successful implementation of Alternative 2 would lead to increasing AAPI 
membership into chambers of commerce which would allow businesses to leverage opportunities 
for growth, which in turn, would translate to increasing connections among and beyond the 
AAPI community at large – whether it be in the shape of expanding clientele, growing their 
businesses/opening a second business, or employing more members of the community.  

Our team tried to dig deeper into the reasons behind low AAPI membership and found it hard to 
connect with the chambers. Despite several emails and calls, we were not able to receive answers 
to questions like “what is the chamber’s targeted approach to recruiting minority-owned 
businesses?” We believe that if proficient English speakers and computer literates like ourselves 
had such a challenging time finding the pertinent contacts to learn more about the chambers’ 
membership process and reaching a human to talk to, then the AAPI community with a known 
language barrier difficulty would have an even harder time joining the chamber. Therefore, 
having the AACA coordinate with the chambers on a plan that 1) improves the overall user 
experience (membership sig-un and clear explanation of benefits in multiple languages) and 2) 
better targets outreach to these communities would yield more positive results than the current 
strategies employed.  

We also believe that the cost-opportunity ratio may be another reason for decreased participation, 
where the chamber membership fee may not align with the amount of time a business owner may 
have to employ to foster relationships. Therefore, exploring reduced fees or special AAPI 
membership drives (limited duration promotion) could firmly establish their seat at the table. 
Eventually, some of those members will become Greater of Boston Chamber of Commerce 
officers, or part of the Board of Directors, further increasing the AAPI community’s influence. 
The more members of the AAPI community become pillars of the community, the more difficult 
it will be to ignore their demands for equality in the marketplace.  

To implement Alternative 2, the AACA would have to initiate conversations with the Quincy 
and Greater Boston Chambers of Commerce. The Greater Boston Chamber of Commerce has a 
program called ‘Pacesetters’ which encourages minority involvement. The recommended 
alternative would likely fit within that existing program. Our team attempted to reach out to Tom 
Browne who is the Director of Economic Inclusion at the Greater Boston Chamber of Commerce 
and drives this program, however, no response was received at the time of this recommendation. 



PAGE 

 

 

 16 

Recommended next steps would be to have a member of the AACA reach out to Mr. Browne or 
other members of the Greater Boston Chamber of Commerce with whom the AACA would 
already have some established connections in order to open lines of communication. Once that is 
established, reaching out to the Quincy Chamber of Commerce to coordinate a similar program 
would establish a firm foundation.  

Currently, only 6 AAPI-owned businesses are members of the Boston Chamber of Commerce 
out of hundreds of registered members. Therefore, a measure of success for this alternative 
would be to double AAPI membership by year 1 of an improved recruitment plan. That is 
modest but achievable growth in a short period, enough so that the chambers can reassess and 
tweak their approaches as needed to drive further success in subsequent years. Another metric of 
success would be having at least 1 AAPI-owned business owner take a leadership role at the 
chambers within two years of having started tailored recruitment efforts. Engaging the ABTM 
network in joining pertinent chambers of commerce would be the easiest and fastest path toward 
a rising number of AAPI-owned business members. To that end, the AACA should explore 
bringing a representative from pertinent business chambers to talk to the cohorts at least once 
during the duration of the course, and once as part of alumni connectivity events. That would 
solidify the partnership and level of effort between the AACA and the engaged chambers of 
commerce.  

Data analyzed for this report shows that the AAPI business community is growing at a rapid rate 
(see Figure 5 below), and as the AAPI population continues to grow so does the sprawl into the 
surrounding suburbs of Boston and this 20+ year trend does not appear to be slowing. With 
growth happening fast, the need for business collaboration within this community would lead to 
meaningful impacts for the near future and beyond, especially as small businesses begin to 
rebound as the burdens of the pandemic begin to ease. 

Figure 5: Number of AAPI-owned Businesses in Massachusetts by Municipality. 

 
Liu, M., and Watanabe (2007). The Rise of Asian-Owned Businesses.  
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Appendix 

March 9th Focus Group Key Takeaways:  

• Most focus group participants found out about the ABTM program from Andy – some 
already knew Andy, but most got cold calls from him or were introduced by a common 
contact like a local decision-maker. Overall, most showed interest in the program to 
either help them with a new initiative or revamp an existing business struggling after the 
pandemic. One member noted that the “AACA is famous in Chinatown” and that made 
her want to learn more about the ABTM program. Familiarity begets trust.  

• Most participants mentioned that the program’s biggest takeaway was having a “resource 
network” of AAPI alumni (9) and ABTM mentors to consult with. “We developed a 
community, became friends, and started really supporting each other.” 

• Most appreciated that the program helped them gain new perspectives of their respective 
businesses. Some referred to the effects as “snowballing still” because the program 
exposed them to what other people in the community are doing and some have joined 
alumni’s efforts/coalitions/initiatives as a result. 

• Among the biggest challenges discussed, the group centered around a feeling of being 
invisible, “you're there and doing a good job but you're not really included in bigger 
things. Not welcomed to the circle. Upward mobility happens, but the struggle is a lot 
bigger because of the lack of support and network.” And added that this is even worse for 
the older generation of Asians because of the language barrier. 

• Most agreed that the biggest challenge when it comes to increasing collaboration is time 
– “as a business owner it is hard to step away from running the business” to do anything 
but (i.e., joining the ABTM program). All agreed that the program works, but it's hard 
getting people to participate.   

• A significant factor affecting AAPI collaboration is the diversity of needs and culture, 
and participants expressed that “homogenization of AAPI community is an issue.”  

• Some participants shared that they had joined the Quincy Chamber of Commerce and are 
looking for similar organizations to join centered around businesses. All lamented not 
having a small business chamber of commerce because having a small business comes 
with unique challenges that bigger businesses do not have to contend with.  

• Adding on to this, AAPI community is not keen to do business with folks that do not 
come from their community. Lack of trust was a major factor in accessing help from 
financial institutions. Moreover, taking on debt for your business is counter to the Asian 
mentality – “the largest debt in Asian homes include mortgage and a car loan, for 
everything else you save. We are raised to not spend beyond what you make.” 

• Many mentioned lack of access to resources during the Covid-19 pandemic was evident 
within the AAPI community, some stepped in to fill that void by “connecting people to 
resources.” 
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Appendix Figure 1: Percent change suburban growth of AAPI communities, 2010-2020. 

 

 
 

Appendix Figure 2: Poverty rates by race/ethnicity: Boston vs. Greater Boston 2019. 
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Appendix Figure 3: AAPI Growth throughout Greater Boston. 

 
 

Appendix Figure 4: AAPI businesses grouped by industry. 

 

 Liu, M. and Watanabe, P. (2007). The Rise of 
Asian-Owned Businesses.  
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Appendix Figure 5: Top AAPI industries by number of employees. 

 
 
 
 

Appendix Figure 6: AAPI businesses Covid-19 revenue losses compared to other ethnicities 

 
 
 

 

Liu, M. and Watanabe, P. (2007). The Rise of 
Asian-Owned Businesses.  
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Appendix Figure 7: English proficiency across AAPI communities in Massachusetts. 

 

 

 

Appendix Figure 8: Nationwide reports of Anti-Asian hate during the Covid-19 pandemic. 

 

Calef, A. and Schuster, L. (2021). Building AAPI Power. 
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